Region blic
Transportation Coordination

North Central Texas Region

Wednesday, October 19, 2005
Sharing Approaches Workshop

Austin, Texas
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Tasks from June 14 Workshop

ead Agency

North Central Texas Council of Governments

ork Plan
Work Plan Elements/Tasks
Coordination Structure

Budget




Lead Agency

Regional Stakeholder Workshops

August Regional Kick-off
Stakeholder Identification
Designation of Lead Agency
Elements of a Successful Plan

September Develop Methodology

October Finalize Work Plan




Work Plan

=HAENENSIENS

. Data Collection

Public Involvement/Outreach

~ Master List of Potential Strategies
Evaluation Criteria

Short List Strategies

Document Plan




Work Plan

Coordination Structure

North Central Texas
Regional Public Transportation Coordination
Lead Agency/Staff Support: North Central Texas Council of Governments

5

Elements of a Su

Task Force to meet monthly.
Updates to Stakeholders at significant milestones.
Issue specific focus groups determined by Task Force, meet as needed.




Work Plan

Coordination Task Force

24 Members

Stakeholder Representation
Health and Human Services
Texas Workforce Boards
Transportation Providers
Interested Parties

Funding Partners
Federal Transit Administration
Texas Department of Transportation




Budget

Development of Regional Plan

Estimated budget: $250,000

$150,000 Regional Transportation Cou
$100,000 Requesting from TxDOT

* Regional Transportation Council planning funds ca
only be spent on planning activities within the
Metropolitan Area Boundary.




Contacts

Michelle Bloomer
Principal Transportation Planner
(817) 608-2329
mbloomer@nctcog.org

Chris Bartels James Powel
2nior Transportation Planner Transportation Pl

(817) 608-2335 (817) 695-928
cbartels@nctcog.org jpowell@nctcog.

www.nctcog.org/coordination
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