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Goals and Objectives Established To Date 
 
  Goals 

• To improve the delivery of transportation services 
• To generate efficiencies in operation that can lead to increased levels of 

service 
• To enhance customer service/satisfaction 
• To encourage cooperation and coordination  
 

Objectives 
• Develop a coordination public transportation plan 
• Identify resources required to develop the plan 
• Provide policy guidance to lead the planning and coordination effort 
• Implementation plans (short and long term) for coordinated service 
• Create a usable database of stakeholders and assets to support future 

planning efforts 
 
These goals and objectives will be met by the specific tasks that have been identified in 
the scope of work. 
 


