Regional Service Coordination
Overview

Golden Crescent Region

Presented by: Rosa Linda Garcia



Coordination Plan Tasks

e |[dentify a Lead Agency
e |[dentify Local Stakeholders

e Develop a Plan of Action and Goals



LEAD AGENCY

e Golden Crescent Regional Planning
Commission

568 Big Bend Drive
Victoria, Texas 77904
361-578-1587


mailto:lisac@gcrpc.org

Stakenholders/Partners

e Cities and County Government
Officials

e Golden Crescent Workforce Center
e 5 Public Transportation Providers
e TXDoT Yoakum District

e Head Start

e Nursing Homes



Regional Planning Efforts

e Two Meetings held in Region
e |dentified Areas for Coordination

e Developed Survey for Providers of Transportation
Services (To identify duplicative services,
resources, etc...)

e Developed a Survey for Stakeholders (Identify
barriers, areas were coordination may be needed,
etc..)

e Consensus to Request Planning Funds to hire a
Consultant to help with the overall plan.



Timeline

July 7, 2005

September 21, 2005
October 19, 2005
Nov-Dec, 2005
December, 2005

February, 2006
March, 2006
May, 2006
July, 2006

September, 2006

Regional Service Planning Meeting (Kickoff)/ldentify Lead Agency

Regional Coordination Plan Meeting / Development of Draft Plan
Presentation of GCRPC Regional Planning Efforts
Apply for Planning Funds through TXDOT

Regional Service Plan Meeting / Development of Agency
Coordination Agreements and Service Alternatives

Regional Service Plan Meeting / Meet w/Coordinating Agencies to
discuss redirection of resources, funding, and/or services.

Public Meeting to receive public comment on Coordination and
Service Alternatives

Regional Service Plan Meeting/ Develop Final Service Plan and
Implementation Timelines

Endorsement and Dissemination of Final Plan to Coordinating
Agencies

Submit Golden Crescent Region Coordination Plan to TXDOT
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