Regional Transit Services Planning 

Request for Proposals March 20, 2006

Announcement 

Request for Proposals

SUBJECT:

Request for Proposals for “Regional Transit Services Planning” for the Golden Crescent Region of Texas.
INVITATION:
The purpose of this request for proposals (RFP) is to solicit the services of a technical planning consultant to provide regional transit services planning and to develop a public transportation coordination plan for the Golden Crescent Region.  The region is defined by the council of government boundaries of the Golden Crescent Regional Planning Commission and includes Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca, and Victoria counties.  

PROCURING

Golden Crescent Regional Planning Commission

AGENCY:



QUESTIONS:

Request for revisions or exceptions to the RFP must be received in writing to the attention of Lisa Cortinas, Director of Transportation Services, Golden Crescent Regional Planning Commission, 568 Big Bend Drive, Victoria, Texas 77904, by 5:00 p.m. Monday, March 20, 2006.  
The response to all questions and requests for revisions or exceptions will be issued by GCRPC by 5:00 p.m. Wednesday, March 10, 2006.

AWARD:


This is a request for proposals and award will be based on project personnel, technical approach, and price. 

PROPOSAL 

Proposals shall be submitted in a sealed envelope or box clearly marked on the outside 

DEADLINE:

“SEALED PROPOSAL FOR REGIONAL TRANSIT SERVICES PLANNING.” The technical and price proposals should be in separate, marked envelopes within the SEALED PROPOSAL. Proposals described herein can be submitted either by mail or in person on any working day between 8:00 a.m. and 5:00 p.m. until 5:00 p.m. local time on Monday, March 20, 2006 to the attention of Lisa Cortinas, Director of Transportation Services, at the offices of Golden Crescent Regional Planning Commission, 568 Big Bend Drive, Victoria, Texas 77904. 

PERFORMANCE
The performance period for the contract will be through December 1, 2006.

PERIOD:


Start of service is estimated to be on or about April 1, 2006. 

INSURANCE:

Each prospective Proposer is cautioned to review the Insurance requirements.

DBE:



Disadvantaged Business Enterprise (DBE) participation goal for this solicitation is 4.00 percent.
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Part I

General Conditions
Part I – General Conditions

Background

The Texas Legislature recently amended the State’s Transportation Code to add Chapter 461 – Statewide Coordination of Public Transportation.  The intent of this Chapter is to ensure that the benefits of the State’s public transportation resources are maximized through coordination of services.  The goals of coordination are to eliminate waste, generate increased efficiencies and further Texas’ clean air goals.  

The Texas Transportation Commission assigned development of regional transit coordination plans in compliance with Chapter 461 to the Regional Planning and Public Transportation Study Group created under the leadership of Texas Transportation Commissioner Hope Andrade.  The Study Group concluded that each region in the state, as defined by council of government boundaries, should develop a regional coordination plan for presentation to the Texas Transportation Commission in October 2006.

The purpose of this request for proposals (RFP) is to solicit the services of a technical planning consultant to provide regional transit services planning and to develop a public transportation coordination plan for the region known as the Golden Crescent Region as defined by the council of government boundaries and includes Calhoun, DeWitt, Goliad, Gonzales, Jackson, Lavaca, and Victoria counties. The Golden Crescent Regional Planning Commission will serve as the Lead Agency. 

The plan shall consider and, to the extent, practicable, incorporate the information in Title III, Sections 3012, 3018, and 3019 in the Safe, Accountable, Flexible, Efficient Transportation Equity Act of 2005 (“SAFETEA-LU”). 

The approach to management and oversight of the planning process for the Golden Crescent Region reflects a strong leadership role by the Lead Agency in close counsel with members of the Regional Coordination Committee (RCC). The key components of the management structure are as follows:

Regional Coordination Committee (RCC) - The RCC provides direction and oversight throughout the planning process.  The RCC includes representatives of agencies and organizations that are responsible for providing public transportation services, providing health and human services, or interested in the coordination of public transportation and client transportation services in the Golden Crescent Region. The RCC’s mission is to lay out the strategy to develop a coordinated public transportation plan for the Golden Crescent Region; to identify the resources required to develop the plan; and to provide policy guidance to the Lead Agency that will lead the planning effort. 

Lead Agency – The Golden Crescent Regional Planning Commission (GCRPC) will serve as the Lead Agency and will provide leadership, management, and administrative support for the overall process.  The responsibilities of the Lead Agency include:

•
Serve as the point of contact to the Texas Transportation Commission and the Commission-appointed Study Group.

•
Serve as the contracting agency for the technical planning consultant.

•
Involve stakeholders and community leaders in an aggressive outreach and public involvement program. 

•
Serve as the party responsible for calling and arranging all RCC meetings. 

•
Provide support to the RCC through the work of the consultant to ensure that all work is accomplished on schedule, reviews are conducted in accordance with the work plan, the RCC is appropriately involved and informed, and that the plan considers the input received through the outreach process.

The scope of work for the technical planning consultant is detailed in Part II – Scope of Work. The consultant will be expected to work closely with the Lead Agency and members of the RCC.  The consultant will also work with The Goodman Corporation in incorporating specific project tasks into the Coordination Plan.

Management Structure

GCRPC Regional Transit Services Planning




Part I – General Conditions

Section 1: Definitions

1.0 Definitions

Unless otherwise specifically stated, the following terms shall have the following definitions.

1.1 GCRPC

 Golden Crescent Regional Planning Commission located in Victoria, TX

1.2 RCC

Regional Coordination Committee

1.3 RFP


Request for Proposal means a solicitation of a formal sealed proposal.

1.4 Technical Proposal 

Documents offered by Proposer to GCRPC pursuant to the RFP, including narrative and related material.

1.5
Price Proposal 

Price proposal offered by Proposer to GCRPC pursuant to the RFP.

1.6
Proposer


Firm or firms, who offer a proposal pursuant to this Request for Proposal.

1.7
Contractor

Successful Proposer who will enter into a negotiated agreement with GCRPC at the conclusion of the proposal selection process.

1.8
Contract Manager

The individual named by the GCRPC to represent all RCC member entities in management and oversight of the Contractor during the performance of the scope of work as required by the negotiated agreement between GCRPC and the Contractor. 

Part I – General Conditions

Section 2: Information

2.0 Information

2.1 Basis for Contract Negotiation


This RFP and the resulting Proposals shall be used as the basis for contract negotiation.

2.2 Receipt of Proposals


Proposals shall be submitted in a sealed envelope or box clearly marked on the outside
“SEALED PROPOSAL FOR REGIONAL TRANSIT SERVICES PLANNING.” Proposals described herein can be submitted either by mail or in person on any working day between 8:00 a.m. and 5:00 p.m. until 5:00 p.m. local time on Monday, March 20, 2006 to the 

attention of Lisa Cortinas, Director of Transportation Services, 568 Big Bend Drive, Victoria, Texas 77904.   An original and 6 copies of the Technical Proposal shall be submitted. One original and 1 copy of the Price Proposal shall be submitted. The technical and price proposals should be in separate, marked envelopes within the SEALED PROPOSAL.

Electronic or faxed proposals will not be honored.

If proposals are hand-delivered, all copies must be received at the Golden Crescent Regional Planning Commission by 5:00 p.m., local time on Monday, March 20, 2006. All overnight mail will be considered to be hand delivered and must be received at the designated place by 5:00 p.m. on the specified closing date. Failure to adhere to the above instructions will be a basis for a determination of non-responsiveness. 

2.3
Proposal Evaluation

This is a competitively negotiated procurement and award will be made to the Proposer providing the Proposal with the Best Value. Best Value is a selection process in which proposals contain both price and qualitative components, and award is based upon a combination of price and qualitative considerations.  Qualitative considerations include technical approach, quality of proposed personnel, and the management plan. The award selection is based upon consideration of a combination of technical and price factors to determine the offer deemed most advantageous and of the greatest value to the procuring agency and the RCC.

Proposers are invited to submit a complete written Technical Proposal meeting all requirements in the RFP. Only those Proposers that are found to be responsive to the RFP requirements will be evaluated. Responsive Technical Proposals will be evaluated according to specified evaluation criteria by an Evaluation Committee named by the RCC. The RCC Evaluation Committee will evaluate and rank the Technical Proposals. In the next step, only Proposers who submitted satisfactory Technical Proposals and who were in the competitive range of the top ranked proposal will be included in the evaluation of a separate Price Proposal.

Price proposals will be opened for all Proposals in the competitive range after evaluation of the Technical Proposals. The scoring and ranking of the Proposals in the competitive range will be completed by the Contract Manager in the presence of the RCC Evaluation Committee. A determination will be made of the Proposer providing the Proposal with the Best Value.

GCRPC will begin negotiation with the Proposer providing the Proposal with the Best Value. After negotiation, the Proposer will be asked to submit a best and final offer. If the best and final is acceptable to the GCRPC and the RCC Evaluation Committee, a contract award will be announced. If the best and final offer from the highest ranked Proposer is not satisfactory, the GCRPC may enter into negotiation with the Proposer that is ranked second highest, and so forth until a satisfactory negotiation is achieved.

Proposals received after the date and time indicated shall not be considered and shall be returned unopened if the respondent is identified on the proposal envelope.

Proposals may be withdrawn or modified in writing prior to the proposal submission deadline.  Proposals that are resubmitted or modified must be submitted in a sealed box or envelope plainly marked on the outside “SEALED PROPOSAL FOR REGIONAL TRANSIT SERVICES PLANNING.”  

2.4
Rejection of Proposals

GCRPC reserves the right to reject any or all Proposals and re-solicit or cancel this procurement if deemed by the GCRPC to be in its best interest, without indicating any reasons for such rejection(s).  Issuance of the RFP does not bind GCRPC to award a contract, nor does GCRPC in any way assume liability for expense incurred by Proposer in preparation of its Proposal.

2.5
Addenda to RFP

All changes, additions, and/or clarifications in connection with this proposal will be issued by GCRPC in the form of a written addendum.  Signed acknowledgement of receipt of each addendum must be submitted with the proposal.  Verbal responses and/or representations shall not be binding on GCRPC.

2.6 
Request for Clarification

There is an opportunity for a prospective Proposer to request clarification, interpretation, or revision of any aspect of the RFP:

· Request for revisions or exceptions to the RFP must be received in writing either delivered, faxed or emailed to the attention of Lisa Cortinas, Director of Transportation Services at 568 Big Bend Drive, Victoria, Texas 77904, by 5:00 p.m. Friday, March 3, 2006.  

· The response to all questions and requests for revisions or exceptions will be issued by GCRPC  by 5:00 p.m. Friday, March 10, 2006.
Any information given to a Proposer concerning the RFP will be furnished to all prospective Proposers as an addendum of the RFP if such information is necessary to Proposers in submitting proposals on the RFP or if the lack of such information would be prejudicial to uniformed Proposers. GCRPC will give no technical assistance or aid in the preparation of a proposal.

2.7 
Confidentiality of Proposal Information

Each proposal must be sealed and submitted in or under cover of a box or envelope to provide confidentiality of the information prior to the submission date and time. All proposals and documents become public information (except such information that discloses proprietary or financial information submitted in response to qualification statements) after the submission date and time in accordance with the Texas Open Records Act.

2.8 
Proposals Binding

All proposals submitted shall be binding upon the Proposer if accepted by GCRPC within sixty (60) calendar days of the proposal submission date. Negligence upon the part of the respondent in preparing the proposal confers no right of withdrawal after the time fixed for the submission of proposals.

2.9 
Negotiation

GCRPC reserves the right to negotiate any and all elements of this proposal.

2.10 
Rights Reserved

GCPRC reserves the right to reject any or all proposals, to waive any minor informality or irregularity in any proposal, and to make award to the response deemed to be most advantageous to GCRPC.

GCRPC also reserves the right to enter into a Contract with Proposer based upon the initial proposal or on the basis of a best and final offer without conducting interviews.

2.11 
Funding

Funding for this project will be provided by the Federal Transit Administration (FTA), Texas Department of Transportation (TXDOT), the GCRPC and the City of Victoria.  The resulting contract is subject to the applicable terms and conditions for financial assistance between GCRPC and FTA and GCRPC and the Texas Department of Transportation. 

The resulting contract must be approved by the Texas Department of Transportation on behalf of the State of Texas prior to contract award.

2.12 
Limitation of Funding

All Proposers are notified that the Contract for this service is contingent upon funds appropriated by local governments, GCRPC, state and federal governments.  In the event that funding is eliminated or decreased, GCRPC reserves the right to terminate any Contract or modify it accordingly.  GCRPC makes no representations that any Contract will be awarded to any Proposer responding to the RFP.

2.13 
Proposer Prohibited

Proposers are prohibited from assigning, transferring, conveying, subletting, or otherwise disposing of this proposal or any resultant agreement or its right, title, or interest therein or its power to execute such agreement to any other person, company or corporation without the previous written approval of GCRPC.

2.14 
Disclaimer of Liability

GCRPC or any of its agencies will not hold harmless or indemnify any Proposer for any liability whatsoever.

2.15 
Hold Harmless

Contractor agrees to and shall indemnify and hold harmless GCRPC, its directors, members of governing body of each member agency and the employees of each member agency from and against any and all claims, losses, damages, causes of action, suits and liability of every kind, including all expenses of litigation, court costs, and attorney’s fees, for bodily injury, sickness, disease, or death of any person, or for damages to any property, including consequential damages or loss of use thereof, brought or recoverable by third parties against GCRPC, its directors, members of the governing body of each member agency and the employees of each member agency and arising out of or resulting from any negligent act or omission by the Contractor in the performance of this contract.

2.16 
Law Governing

All contractual agreements shall be subject to, governed by, and construed according to the laws of the State of Texas.

2.17 
Prohibited Interest

No member, officer or employee of GCRPC or member of its governing body and no member, officer or employee of any agency that is a member of GCRPC or member of its governing body, during his/her tenure or for one year thereafter, shall have any interest, direct or indirect, in any resultant Contract or the proceeds thereof.

2.18 
Interest of Members of, or Delegates to, Congress, 18 U.S.C. Section 431 

No member of, or delegate to the Congress of the United States, shall be admitted to any share or part of this contract or to any benefit arising there from. 

2.19 
Independent Contractor 

Under the terms of the contract, the Contractor is an independent Contractor and has and retains full control and supervision of the services performed by and full control over the employment and direct compensation and discharge of all persons, other than GCRPC employees, assisting in the performance of its services hereunder. The Contractor agrees to be solely responsible for all matters relating to wages, hours of work, and working conditions and payment of employees, including compliance with social security, all payroll taxes and withholdings, unemployment compensation, and all other requirements relating to such matters. The Contractor agrees to be responsible for its own acts and those of its subordinates, employees and any and all subcontractors, if any, during the life of the contract. 

2.20 
Covenant Against Contingent Fees

Contractor warrants that no person or selling agency has been employed or retained to solicit or secure this contract upon an agreement or understanding for a commission, percentage, brokerage, or contingent fee, except bona fide employees or bona fide established commercial or selling agencies maintained by Contractor for the purpose of securing business.  For breach of violation of this warranty, GCRPC shall have the right to annul this contract without liability or, at its discretion, to deduct from the contract price or consideration, or otherwise recover, the full amount of such commission, percentage, brokerage or contingent fee.

Part I – General Conditions

Section 3: Special Conditions

3.0 Special Conditions

3.1 Schedule of Events

RFP Issued





February 23, 2006
Request for Revisions or Exceptions Due

March 3, 2006

Last Date for Addenda to be Issued


March 10, 2006

Proposal Deadline, 5:00 p.m.  CTZ


March 20, 2006 

Optional Interviews




March 24, 2006

Evaluation Team Determines Best Value

March 24, 2006



Negotiation 





Begin March 24, 2006
Best and Final Offer Due



March 28, 2006

GCRPC Awards Contract



prior to March 31, 2006

Initiation of Service




April 1, 2006

3.2 Period of Performance

The performance period for this contract will be through December 1, 2006. The length of the contract does not revise the dates substantive contract completion is required to meet the deadlines for the Commission-appointed Study Group.

3.3 Compensation

As full consideration for the satisfactory performance by the Contractor, the Contractor shall be paid on the basis of cost reimbursement not to exceed the contract budget authorized. 

Payments will be made within 30 calendar days after receipt of a properly prepared invoice that includes required documentation. Fifteen (15) percent of each invoice will be held as a retainage until all contract deliverables are delivered and accepted.
3.4 Insurance

The Contractor shall purchase and maintain in effect during the entire period of the contract, insurance of the types and in the amounts listed below to protect the Contractor from claims that may arise out of or result from Contractor’s operations whether such operations are performed by the Contractor or by anyone for whose acts any of them may be liable.

Before entering into a contract, the successful respondent shall furnish to the GCRPC Contract Manager a certificate of insurance verifying such coverage and identifying GCRPC as additional insured as pertains to the contract.  This inclusion shall not make GCRPC a partner or joint venture with the Contractor in its operation hereunder.

3.4.1 Commercial General Liability (CGL) insurance coverage with limits of not less than $1,000,000 combined single limits for bodily injury, sickness or death and loss of or damage to property in any one occurrence.  

3.4.2 Workers’ Compensation insurance coverage providing Statutory Benefits according to the State of Texas and/or any other state or federal law as may be applicable to the work and shall cover all of the persons engaged in the work.

3.4.3 Employer’s Liability Insurance with limits of liability not less than $1,000,000.

3.4.4 Automobile Liability Insurance covering all owned, hired, and non-owned motor vehicles used in connection with the work being performed under this contract with limits of liability not less than $500,000. 

3.5
News Releases

To avoid misinformation being released to the public relative to the proposing and subsequent award of a contract relative to this project, Proposers are highly encouraged to coordinate any public news releases with GCRPC Contract Manager.

3.7
Inclusion to Contract Document

The RFP, its addenda, along with all documents provided by the Proposer during the evaluation process will become inclusions of the resultant contract.

3.8
Non-Compliance

In the event of the Contractor’s noncompliance with the nondiscrimination/disadvantaged business provisions of any resultant contract, GCRPC shall impose such Contract sanctions as it may determine to be appropriate, including but not limited to:

3.8.1 Withholding payments under the contract until the Contractor complies; and/or,

3.8.2 Cancellation, termination, or suspension of the contract in whole or part.
Part I – General Conditions

Section 4: Proposal Requirements

4.0
Proposal Requirements

4.1
Completeness of Proposal

Only those proposals, which provide all the required services, will be considered responsive.  

4.1.1 The proposal shall be submitted on forms furnished, or copies thereof; typewritten; and, manually signed.  If there are erasures or changes, each is to be initialed by the authorized signer.

4.1.2 Proposers shall organize their proposals by attaching and indexing proposal sections with the outline provided.

4.2
Proposal Format

The Technical Proposal is limited to ten (10) pages, not including cover page and attachments. All proposals must be typed, single-spaced, on a single side 8.5-inch x 11-inch pages with not less than 1-inch margins. Text type must be 12 point or larger. 

The Price Proposal should be 1 to 2 pages in a format most suitable to presentation of labor hours and cost by position and by task with expenses and travel allowance by task, also.

The technical and price proposals should be in separate, marked envelopes within the official SEALED PROPOSAL.
The Technical Proposal must include the following 

· Transmittal and Cover Letter 

· Executive Summary - Provide an overview of how the proposed approach will meet the scope of work and achieve the outcomes specified. 

· Business Qualifications - Describe your organization in terms of its history, its primary business and products, and customers. 

· Firm Experience - Describe experience and/or projects completed by your organization within the last three years that involved regional transportation planning and coordination of public transportation services. Summarize the approaches, outcomes/products, customer references, including customer contact names, addresses numbers.  Directly address the degree to which the organization can demonstrates the required experience and capabilities for the Golden Crescent Region project for Regional Transit Services Planning.

· Key Personnel - Describe how the proposal will be implemented and the role of key staff in the project and their time allocation to the project. Specifically identify the Project Manager and provide details on experience and past performance on similar work. Demonstrate the ability to manage the necessary financial and personnel resources to successfully conduct the nine tasks required in the RFP.  This should include demonstrated experience in working with multiple governmental entities/departments and the ability to respond timely.

· Approach to the Scope of Work - Describe your plan for meeting the project goals and completing each of the eight tasks identified in the scope of work. Your description should include research methods, subcontractor responsibilities (if any) and timelines. The GCRPC and the RCC Evaluation Committee are not looking for the Proposer to repeat back the scope of work tasks. The Proposer is expected to address the approach to accomplishing the scope of work.

· Schedule – Illustrate the schedule for the tasks and indicate the critical path to reaching the goal to develop a regional coordination plan. The plan should also be provided to GCRPC in both bound and electronic formats.  The bound version shall be on 8 ½ X 11 in. pages, except for any fold-out materials.  The electronic version shall be in Microsoft Word for Windows format.  The plan shall be delivered to GCRPC no later than October 6, 2006, as GCRPC has a deadline to deliver the document to the Texas Department of Transportation’s Public Transportation Division no later than October 15, 2006.  The consultant will also assist GCRPC in the presentation of the plan to the Texas Transportation Commission as necessary at a later date to be determined by TXDOT.

· Proposed Budget and Budget Description - Present your proposed budget with regard to implementing this project by task. Include the labor hours by person, by task. Include separate budget line items for direct labor cost, overhead, fee, direct expenses and travel expenses. Include any subcontractor as a direct expense but provide the same level of detail for the subcontractor on a separate sheet.

· Attachments

· Key staff resumes

· Certifications and Representations

· Required Submittal Forms

Proposals that do not meet these requirements will be considered non-responsive. 

4.3
Knowledge of Proposal/Price Conditions

Before submitting a Proposal, the Proposer shall carefully read all sections of this RFP and shall fully inform itself as to all existing conditions and limitations.

4.4 Waiver

By submission of its proposal, the Proposer represents and warrants that it has sufficiently informed itself in all matters affecting the performance of the work or the furnishing of the labor, services, supplies, materials, or equipment called for in the solicitation; that it has checked its proposal for errors and omissions; that the prices stated in its proposal are correct and as intended by it; and are a complete and correct statement of its prices for providing all the labor, services, supplies, materials, equipment and other resources required.

4.5 Proposal Evaluation and Selection

The Proposal will be evaluated by a committee appointed by RCC to determine if the offer is in accordance with the evaluation criteria established herein.  GCRPC may elect to conduct interviews of the Proposers.

4.5.1 The evaluation and negotiation process will be confidential until the final recommendation for award has been made. 

4.5.2 Proposers must first be determined responsive to the RFP. Proposals will be opened by the Procurement Officer to review the requirements for responsiveness. Requirements for responsiveness include but are not limited to: 

4.5.2.1 Complete written Technical Proposal addressing each of the specified requirements of the RFP;

4.5.2.2 Each required form and/or assurance statement must be properly completed and executed by an authorized officer of the company.

4.5.3 Proposers who have been determined to be responsive will then be evaluated on their professional qualifications. Each written Proposal will be evaluated by an Evaluation Committee to be designated by the RCC. 

4.5.4 Evaluation Criteria for the Proposal

Each responsive proposal will be evaluated by the RCC Evaluation Committee in accordance with the following evaluation criteria. The proposals will be evaluated and scored on the basis of a 125 point maximum

	Evaluation Criteria for Technical Proposal
	Maximum Points
	Score

	Firm Qualifications, Capability to Perform, and Corporate Commitment 
	15
	

	Project Manager Experience and Past Performance
	25
	

	Key Personnel Other than Project Manager Experience, Skills
	15
	

	Approach to the Scope of Work
	20
	

	Schedule
	15
	

	DBE Goal
	10
	

	Evaluation Criteria for Cost Proposal
	
	

	Appropriate Allocation of Resources by Task
	10
	

	Appropriate Allocation of Resources by Staff and/or Subcontractor if applicable
	10
	

	Total Estimated Budget
	5
	

	TOTAL Score
	125
	


4.5.5 The RCC Evaluation Committee will rank all Proposers. Ranking may be by the total of the points awarded; however, the RCC Evaluation Committee may consider other factors to determine the offer deemed most advantageous and of the greatest value to the GCRPC and the RCC. The RCC Evaluation Committee will refer the evaluation results to the GCRPC for negotiation with Proposer offering the Best Value.

4.6 GCRPC will make an award to the Proposer best responding to all RFP requirements. 

4.7 Single Proposer

If only one Proposal is received in response to this RFP, GCRPC may elect to consider additional proposals if deemed appropriate in the best interests of GCRPC. A detailed price proposal may be requested of a single Proposer. A detailed cost and price analysis and evaluation may be performed in order to determine if the price is fair and reasonable.

4.8 Notification Process

GCRPC will send letters to all Proposers notifying them of the Proposer who will be recommended for contract award.

4.9 Debriefing

Unsuccessful Proposers may make a written request for a formal debriefing.
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Section 5: Protest Procedures

5.0 
Protest Procedures

In the event that a bidder or Proposer desires to protest the procurement (bid or proposal) or an award, the following procedures must be followed: 
5.1 
General 

Any protest must be submitted in writing and sent via certified mail. A fax is not allowable. The outside of the transmittal envelope must be clearly marked "PROTEST". All protests shall clearly state the name of the protester, the solicitation, bid or contract title and number. The protest must be fully supported by technical data or other pertinent information that will delineate why the protest is being lodged. Protests filed after the deadline shall be dismissed. 

The GCRPC objective is to resolve all formal protests as soon as practical. Nothing in this procedure should be construed as requiring a formal protest if a vendor wishes to clarify or discuss standards or procedures relating to the procurement process.

5.1.1 
Submission for Protest of Procurement 

Any protest of the procurement must be submitted in writing via certified mail to the Contract Manager and received no later than five (5) working days after notification of award is issued. This includes protests based upon: 

· Restrictive or exclusionary specifications, 

· Challenges to the bid or proposal specifications

· Evaluation procedures, 

· Terms and conditions of the solicitation package. 

5.1.2 Submission for Protest of Award 

Any protest of the award must be submitted in writing via certified mail to the Contract Manager and be received by no later than five (5) working days (exclusive of Saturday, Sunday, and federal and other holidays observed by the GCRPC) after receipt of notice of the award. 

5.1.3 Response 

The Contract Manager shall respond to the protest within five (5) working days (exclusive of Saturday, Sunday, and federal and other holidays observed by the GCRPC) from the receipt date of the written protest. 

5.1.4
Notification -Upon receipt of a protest, the Contract Manager shall notify FTA and TxDOT of the protest. All protest activities will be logged in the Procurement Narrative. 

5.1.5
Options -The Contract Manager has the option to: 

· Extend the time provided for each step of the protest procedure, 

· Postpone the bid or proposal opening, 

· Extend the date of notice of award, or 

· Postpone the award of contract if deemed appropriate for protest resolution. 

All active parties will be notified in writing if an option is elected. 

5.2 
Appeal of Determination 

5.2.1 
If the Contract Manager’s response is not satisfactory, the protester may appeal in writing to the Executive Director of the GCRPC within five (5) working days (exclusive of Saturday, Sunday, and federal and other holidays observed by the GCRPC) from the date of receipt of the Contract Manager’s response. The Executive Director will respond in writing within ten (10) working days (exclusive of Saturday, Sunday, and federal and other holidays observed by the GCRPC) from the date of receipt of appeal. 

5.2.2 
The decision rendered by the Executive Director shall be the final decision of the GCRPC and GCRPC will take no further action on the protest. 

5.3 
FTA Review of Protest 

5.3.1 
Federal Transit Administration's (FTA) protest procedures are found in FTA Circular 4220.1 E. If federal funding is involved, FTA will review protests from a third party only when: 

· GCRPC failed to have or follow its protest procedures, or 

· GCRPC failed to review a complaint or protest. 

· Violations of federal law or regulations and the standards of 49 CFR Part 18.36 (b )( 12). 

5.3.2 
The FTA regional office must receive an appeal within five (5) working days of the receipt of the decision of the GCRPC by the protester. 

5.3.3 
A protester must exhaust all administrative remedies with the GCRPC before pursuing a protest with FTA. 

5.3.4 
Violations of Federal law or regulation will be handled by the complaint process stated within that law or regulation. Violations of State or local law or regulations will be under the jurisdiction of State or local authorities. 
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Section 6.  Required Clauses

6.0 
Required Clauses 

The following clauses shall be incorporated into any contract that results from this RFP. These clauses are prepared by federal, state or local regulations, and are not subject to negotiation.  

6.1 
Energy Conversation Requirements, 42 U.S.C. 6321 et seq., 49 CFR Part 18 

The Contractor agrees to comply with mandatory standards and policies relating to energy efficiency, which are contained in the state energy conservation plan issued in compliance with the Energy Policy and Conservation Act. 

6.2 
Clean Water Requirements, 33 U.S.C. 1251 

(1) 
The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq. The Contractor agrees to report each violation to the Purchaser and understands and agrees that the Purchaser will, in turn, report each violation as required to assure notification to FTA and the appropriate EPA Regional Office. 

(2) 
The Contractor also agrees to include these requirements in each subcontract exceeding $100,000 financed in whole or in part with Federal assistance provided by FTA. 

6.3 
Lobbying, 31 U.S.C. 1352, 49 CFR Part 19, 49 CFR Part 20 

During the term of this Contract the Contractor agrees to comply with the provisions of 31 USC Section 1352, which prohibits the use of federal funds for lobbying by any official or employee of any federal agency, or member or employee of Congress; and requires the Contractor to disclose any lobbying of any official or employee or any federal agency, or member or employee of Congress in connection with federal assistance. The Contractor agrees to comply with U.S. DOT regulations, "New Restrictions on Lobbying," 49 CFR Part 20 and include these requirements in any subcontract which exceeds $100,000. 

The successful Proposer must execute the Restriction on Lobbying certification and said certification will be included in their proposal. 

6.4 
Access to Records and Reports, 49 U.S.C. 5325, 18 CFR 18.36 (i), 49 CFR 633.1 7 

The following access to records requirements apply to this Contract: The Contractor agrees to provide the Purchaser, the FTA Administrator, the Comptroller General of the United States or any of their authorized representatives access to any books, documents, papers and records of the Contractor which are directly pertinent to this contract for the purposes of making audits, examinations, excerpts and transcriptions. Contractor also agrees, pursuant to 49 C. F. R. 633.17 to provide the FTA Administrator or his authorized representatives including any PMO Contractor access to Contractor's records and construction sites pertaining to a major capital project, defined at 49 U.S.C. 5302(a) 1, which is receiving federal financial assistance through the programs described at 49 U.S.C. 5307, 5309 or 5311. 

The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed. 

The Contractor agrees to maintain all books, records, accounts and reports required under this contract for a period of not less than three years after the date of termination or expiration of this contract, except in the event of litigation or settlement of claims arising from the performance of this contract, in which case Contractor agrees to maintain same until the Purchaser, the FTA Administrator, the Comptroller General, or any of their duly authorized representatives, have disposed of all such litigation, appeals, claims or exceptions related thereto. Reference 49 CFR 18.39(i)(11). 

6.5 
Federal Changes, 49 CFR Part 18 

Contractor shall at all times comply with all applicable FTA regulations, policies, procedures and directives, including without limitation those listed directly or by reference in the Agreement (Form FTA MA (8) dated October, 2001) between Purchaser and FTA, as they may be amended or promulgated from time to time during the term of this contract. Contractor's failure to so comply shall constitute a material breach of this contract. 

6.6 
Clean Air, 42 U.S.C. 7401 et seq, 40 CFR 15.61,49 CFR Part 18 

(1) 

The Contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. §§ 7401 et seq. The Contractor agrees to report each violation to the Purchaser and understands and agrees that the Purchaser will, in turn, report each violation as required to assure notification to FTA and the appropriate EPA Regional Office. 

(2) 
The Contractor also agrees to include these requirements in each subcontract exceeding $100,000 financed in whole or in part with Federal assistance provided by FTA. 

6.7 
No Government Obligation to Third Parties 

(1) 
The Purchaser and Contractor acknowledge and agree that, notwithstanding any concurrence by the Federal Government in or approval of the solicitation or award of the underlying contract, absent the express written consent by the Federal Government, the Federal Government is not a party to this contract and shall not be subject to any obligations or liabilities to the Purchaser, Contractor, or any other party (whether or not a party to that contract) pertaining to any matter resulting from the underlying contract. 


(2) 
The Contractor agrees to include the above clause in each subcontract financed in whole or in part with Federal assistance provided by FTA. It is further agreed that the clause shall not be modified, except to identify the subcontractor who will be subject to its provisions. 

6.8 
Program Fraud and False or Fraudulent Statements and Related Acts, 31 U.S.C. 3801 et seq, 49 CFR Part 31 18 U.S.C. 1001, 49 U.S.C. 5307 


(1)
The Contractor acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C. § 3801 et seq, and U.S. DOT regulations, "Program Fraud Civil Remedies," 49 C.F.R. Part 31, apply to its actions pertaining to this Project. Upon execution of the underlying contract, the Contractor certifies or affirms the truthfulness and accuracy of any statement it has made, it makes, it may make, or causes to be made, pertaining to the underlying contract or the FTA assisted project for which this contract work is being performed. In addition to other penalties that may be applicable, the Contractor further acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification, the Federal Government reserves the right to impose the penalties of the Program Fraud Civil Remedies Act of 1986 on the Contractor to the extent the Federal Government deems appropriate. 


(2) 
The Contractor also acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification to the Federal Government under a contract connected with a project that is financed in whole or in part with Federal assistance originally awarded by FTA under the authority of 49 U.S.C. § 5307, the Government reserves the right to impose the penalties of 18 U.S.C. § 1001 and 49 U.S.C. § 5307(n)(1 ) on the Contractor, to the extent the Federal Government deems appropriate. 


(3) 
The Contractor agrees to include the above two clauses in each subcontract financed in whole or in part with Federal assistance provided by FTA. It is further agreed that the clauses shall not be modified, except to identify the subcontractor who will be subject to the provisions. 

6.9 
Termination, 49 U.S.C. Part 18, FTA Circular 4220.1 E 

6.9.1  Termination for Convenience 

GCRPC, by written notice, may terminate this contract, in whole or in part, when it is in the Government's interest. If this contract is terminated, the Recipient shall be liable only for payment under the payment provisions of this contract for services rendered before the effective date of termination.

6.9.2 
Termination for Default 

If the Contractor fails to deliver supplies or to perform the services within the time specified in this contract or any extension or if the Contractor fails to comply with any other provisions of this contract, the (Recipient) may terminate this contract for default. The (Recipient) shall terminate by delivering to the Contractor a Notice of Termination specifying the nature of the default. The Contractor will only be paid the contract price for supplies delivered and accepted, or services performed in accordance with the manner or performance set forth in this contract.

If, after termination for failure to fulfill contract obligations, it is determined that the Contractor was not in default, the rights and obligations of the parties shall be the same as if the termination had been issued for the convenience of the Recipient.

6.9.3 
Opportunity to Cure 

GCRPC in its sole discretion may, in the case of a termination for breach or default, allow the Contractor [an appropriately short period of time] in which to cure the defect. In such case, the notice of termination will state the time period in which cure is permitted and other appropriate conditions 

If Contractor fails to remedy to GCRPC’s satisfaction the breach or default or any of the terms, covenants, or conditions of this Contract within ten (10) days after receipt by Contractor or written notice from GCRPC setting forth the nature of said breach or default, GCRPC shall have the right to terminate the Contract without any further obligation to Contractor. Any such termination for default shall not in any way operate to preclude GCRPC from also pursuing all available remedies against Contractor and its sureties for said breach or default. 

6.9.4 
Waiver of Remedies for any Breach 

In the event that GCRPC elects to waive its remedies for any breach by Contractor of any covenant, term or condition of this Contract, such waiver by LRGVDC shall not limit GCRPC’s remedies for any succeeding breach of that or of any other term, covenant, or condition of this Contract. 

6.10 
Government-wide Debarment And Suspension (Nonprocurement), 49 CFR Part 29, Executive Order 12549 

Certification Requirement for Recipients of Grants and Cooperative Agreements Regarding Debarment and Suspension 

The purpose of this certification is to exclude entities and individuals that the Federal Government has either debarred or suspended from obtaining Federal assistance funds through grant, cooperative agreements, or third party contracts. To assure that such engineers and individuals are not involved in projects financed with FTA assistance, FTA requires its applicants for grants and cooperative agreement and their potential third party Contractors to complete and submit the certification in accordance with the direction set forth in FT A Circular 2015.1. 

6.11 
Privacy Act, 5 U.S.C. 552 

The following requirements apply to the Contractor and its employees that administer any system of records on behalf of the Federal Government under any contract: 

(1) 
The Contractor agrees to comply with, and assures the compliance of its employees with, the information restrictions and other applicable requirements of the Privacy Act of 1974, 

5 U.S.C. § 552a, among other things, the Contractor agrees to obtain the express consent of the Federal Government before the Contractor or its employees operate a system of records on behalf of the Federal Government. The Contractor understands that the requirements of the Privacy Act, including the civil and criminal penalties for violation of that Act, apply to those individuals involved, and that failure to comply with the terms of the Privacy Act may result in termination of the underlying contract. 

(2) 
The Contractor also agrees to include these requirements in each subcontract to administer any system of records on behalf of the Federal Government financed in whole or in part with Federal assistance provided by FTA. 

6.12 
Civil Rights Requirements, 29 U.S.C. § 623,42 U.S.C. § 2000,42 U.S.C. § 6102, 42 U.S.C. § 12112,42 U.S.C. § 12132,49 U.S.C. § 5332, 29 CFR Part 1630,41 CFR Parts 60 et seq. 

The following requirements apply to the underlying contract: 

(1)
 Nondiscrimination -In accordance with Title VI of the Civil Rights Act, as amended, 42 U.S.C. § 2000d, section 303 of the Age Discrimination Act of 1975, as amended, 42 U.S.C. § 6102, section 202 of the Americans with Disabilities 

Act of 1990,42 U.S.C. § 12132, and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees that it w;11 not discriminate against any employee or applicant for employment because of race, color, creed, national origin, sex, age, or disability. In addition, the Contractor agrees to comply with applicable Federal implementing regulations and other implementing requirements FTA may issue. 

(2) 
Equal Employment Opportunity -The following equal employment opportunity requirements apply to the underlying contract: 

(a) 
Race, Color, Creed. National Origin, Sex -In accordance with Title VII of the Civil Rights Act, as amended, 42 U.S.C. § 2000e, and Federal transit laws at 49 U.S.C. § 5332, the Contractor agrees to comply with all applicable equal employment opportunity requirements of U.S. Department of Labor (U.S. DOL) regulations, "Office of Federal Contract Compliance Programs, Equal Employment Opportunity, Department of Labor," 41 C.F.R. Parts 60 et seq, (which implement Executive Order No.11246, "Equal Employment Opportunity," as amended by Executive Order No.11375, "Amending Executive Order 11246 Relating to Equal Employment Opportunity," 42 U.S.C. § 2000e note), and with any applicable Federal statutes, executive orders, regulations, and Federal policies that may in the future affect construction activities undertaken in the course of the Project. The Contractor agrees to take affirmative action to ensure that applicants are employed, and that employees are treated during employment, without regard to their race, color, creed, national origin, sex, or age. Such action shall include, but not be limited to, the following: employment, upgrading, demotion or transfer, recruitment or recruitment advertising, layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship. In addition, the Contractor agrees to comply with any implementing requirements FTA may issue. 

(b) 
Age- In accordance with section 4 of the Age Discrimination in Employment Act of 1967, as amended, 29 U.S.C. § § 623 and Federal transit law at 49 U.S.C. § 5332, the Contractor agrees to refrain from discrimination against present and prospective employees for reason of age. In addition, the Contractor agrees to comply with any implementing requirements FTA may issue. 

(c) 
Disabilities -In accordance with section 102 of the Americans with Disabilities Act, as amended, 42 U.S.C. § 12112, the Contractor agrees that it will comply with the requirements of U.S. Equal Employment Opportunity Commission, "Regulations to Implement the Equal Employment Provisions of the Americans with Disabilities Act," 29 C.F.R. Part 1630, pertaining to employment of persons with disabilities. In addition, the Contractor agrees to comply with any implementing requirements FTA may issue. 

(3) 
The Contractor guarantees that no individual will be denied the benefits of (or access to) services due to race, color, disability, or national origin. All respondents must include with their proposal a signed assurance of Civil Rights compliance. 

The successful Proposer will be expected to take affirmative action to ensure that services are accessible to all segments of the eligible population, with priority given to those in the greatest social and economic need, including the low- income, minority, and elderly. 

(4) 
The Contractor also agrees to include these requirements in each subcontract financed in whole or in part with Federal assistance provided by FTA, modified only if necessary to identify the affected parties.  
6.13 Breaches And Dispute Resolution, 49 CFR Part 18, FTA Circular 4220.1 E 

6.13.1 
Disputes 

Disputes arising in the performance of this Contract, which are not resolved by agreement of the parties, shall be decided in writing by the authorized representative of the GCRPC’s Board of Directors. This decision shall be final and conclusive unless within ten (10) days from the date of receipt of its copy, the Contractor mails or otherwise furnishes a written appeal to the Executive Director. In connection with any such appeal, the Contractor shall be afforded an opportunity to be heard and to offer evidence in support of its position. The decision of the Executive Director shall be binding upon the Contractor and the Contractor shall abide by the decision. 

6.13.2 
Performance During Dispute 

Unless otherwise directed by GCRPC, Contractor shall continue performance under this Contract while matters in dispute are being resolved. 

6.13.3 
Claims for Damages 

Should either party to the Contract suffer injury or damage to person or property because of any act or omission of the party or of any of his employees, agents or others for whose acts he is legally liable, a claim for damages therefore shall be made in writing to such other party within a reasonable time after the first observance of such injury of damage. 

6.13.4 
Rights and Remedies 

The duties and obligations imposed by the Contract Documents and the rights and remedies available there under shall be in addition to and not a limitation of any duties, obligations, rights and remedies otherwise imposed or available by law. No action or failure to act by the GCRPC or Contractor shall constitute a waiver of any right or duty afforded any of them under the Contract, nor shall any such action or failure to act constitute an approval of or acquiescence in any breach there under, except as may be specifically agreed in writing. 

6.14 
Disadvantaged Business Enterprise (DBE), 49 CFR Part 26 

The Contractor or subcontractor shall not discriminate on the basis of race, color, national origin, or sex in the performance of this contract. The Contractor shall carry out applicable requirements of 49 CFR Part 26 in the award and administration of DOT assisted contracts. Failure by the Contractor to carry out these requirements is a material breach of this contract, which may result in the termination of this contract or such other remedy, as the recipient deems appropriate. 

Proposers are required to complete and submit the "DBE PROGRAM AND COMMITMENT FORM".  The DBE participation goal for this solicitation is 4 percent.
6.15 
Incorporation Of Federal Transit Administration (FTA) Terms, FTA Circular 4220.1 E 

The preceding provisions include, in part, certain Standard Terms and Conditions required by DOT, whether or not expressly set forth in the preceding contract provisions. All contractual provisions required by DOT, as set forth in FTA Circular 4220.1 E are hereby incorporated by reference. Anything to the contrary herein notwithstanding, all FTA mandated terms shall be deemed to control in the event of a conflict with other provisions contained in this Agreement. The Contractor shall not perform any act, fail to perform any act, or refuse to comply with any GCRPC requests, which would cause GCRPC to be in violation of the FTA terms and conditions.  

6.16 
Inspection of Records, Audit and Program Fraud 

Proposers shall permit authorized representatives of the GCRPC, State of Texas and the federal government or its designee to inspect and audit Proposer's data, records, financial information, facilities and records relating to this RFP and subsequent contract for a period up to five (5) years following the expiration of the contract. Unsubstantiated statements or refusal to permit audit or inspection may cause the proposal to be declared non-responsive. 

An independent financial and management audit report shall be submitted for each year of service. This audit can be performed by a city auditor or public accountant. The report shall contain summary supplemental schedules that detail financial and program data as it relates to the contract. The audit shall contain assurances that the financial and program activities are compliant with the terms and conditions of this contract. The audit will be paid for by the Contractor and shall be submitted within thirty (30) days upon completion of the audit. 

The Contractor also acknowledges that the provisions of the Program Fraud Civil Remedies Act of 1986, as amended, 31 U.S.C. Section 3801 et seq and U.S. Department of Transportation regulations, 49 CFR Part 31 apply to its actions pertaining to this contract. The Contractor further acknowledges that if it makes, or causes to be made, a false, fictitious, or fraudulent claim, statement, submission, or certification to the Federal Government under a contract connected with a project that is financed in whole or part with federal assistance, the Federal Government, reserves the right to impose penalties of 18 U.S.C. Section 1001 and 49 CFT Section 5307(n)(1). 

6.17 
Interest of Members of, or Delegates to, Congress, 18 U.S.C. Section 431 

No member of, or delegate to the Congress of the United States, shall be admitted to any share or part of this contract or to any benefit arising there from. 

6.18 
Independent Contractor 

Under the terms of the contract, the Contractor is an independent Contractor and has and retains full control and supervision of the services performed by and full control over the employment and direct compensation and discharge of all persons, other than GCRPC employees, assisting in the performance of its services hereunder. The Contractor agrees to be solely responsible for all matters relating to wages, hours of work, and working conditions and payment of employees, including compliance with social security, all payroll taxes and withholdings, unemployment compensation, and all other requirements relating to such matters. The Contractor agrees to be responsible for its own acts and those of its subordinates, employees and any and all subcontractors, if any, during the life of the contract. 

6.19 Fly America Requirements 
The Contractor agrees to comply with 49 U.S.C. 40118 (the "Fly America" Act) in accordance with the General Services Administration's regulations at 41 CFR Part 301-10, which provide that recipients and subrecipients of Federal funds and their contractors are required to use U.S. Flag air carriers for U.S Government-financed international air travel and transportation of their personal effects or property, to the extent such service is available, unless travel by foreign air carrier is a matter of necessity, as defined by the Fly America Act. The Contractor shall submit, if a foreign air carrier was used, an appropriate certification or memorandum adequately explaining why service by a U.S. flag air carrier was not available or why it was necessary to use a foreign air carrier and shall, in any event, provide a certificate of compliance with the Fly America requirements. The Contractor agrees to include the requirements of this section in all subcontracts that may involve international air transportation.


Part II

Consultant Scope of Work
Part II – Consultant Scope of Work

Note:

The Golden Crescent Regional Planning Commission has commissioned a feasibility study to be completed by The Goodman Corporation for an Intermodal/Multimodal Bus Facility in the city of Victoria.   In order to eliminate duplication of efforts, The Goodman Corporation has outlined a portion of the Scope of Work and Research under the facility feasibility study that can be applied to the Regional Coordination Plan.

	Task 1.1
	TGC will review existing rider ship data for fixed-route, demand-response, and intercity services.  Volumes by time, day of week, and seasonal variations will be computed to determine the combined passenger load for the transit terminal.  This data is to be provided by Victoria’s fixed-route service provider (Victoria Transit), inter-city providers (Valley Transit, Greyhound), the demand-response provider (R Transit), and others.

(Note: Research can be applied to regional coordination effort. Hours and cost associated are reflected in cost proposal.) 

	Task 1.2
	TGC will measure the route and service-time overlap between fixed-route and demand-response services.  TGC will collect data and interview transit agencies and their drivers to develop a profile of route characteristics (high volume routes, transfer locations, destinations, etc.).  TGC will collect origin and destination data from demand-response service operations.  TGC will analyze this data to determine opportunities to transfer rider ship between modes.

(Note: Research can be applied to regional coordination effort. Hours and cost associated are reflected in cost proposal.)

	Task 1.3
	TGC will create a demographic profile of the target area using 2000 U.S. Census data.  Key demographic characteristics and their historical trends and forecasts to be analyzed include:  total population; population of people over 65; population of individuals under 18; households without vehicles; individuals with disabilities; and median household income.  Where appropriate, this information will be supplemented with other data sources or surveys.

For each U.S. Census block group, this data will be organized into a Needs Matrix that will measure and weight by population the area’s degree of transit need based on the above indicators of potential higher transit dependence.

(Note: Research can be applied to regional coordination effort. Hours and cost associated are reflected in cost proposal.)

	Task 1.4
	If Traffic Analysis Zones (TAZ) data is available, TGC will analyze existing travel demand models for the seven counties served by the GCRPC for high traffic corridors, origins, and destinations.  This data will be examined to describe the travel demand patterns to, from, and within the region.

(Note: Research can be applied to regional coordination effort. Hours and cost associated are reflected in cost proposal.) 

	Task 1.6
	TGC will develop and administer a paper-based and a web-based survey to measure public opinion concerning transit operations.  Typical areas of concern to be measured include: frequency of use; reasons for taking transit; times of use; fare schedule; cleanliness of vehicles; transit stations; etc.

(Note: Research can be applied to regional coordination effort. Hours and cost associated are reflected in cost proposal.)


Task 1.  Confirm Goals and Define Stakeholder Involvement and Outreach Plan

Objective: To confirm the goals and objectives for the project and to develop a Stakeholder involvement and outreach plan.

A. Confirm Goals

The consultant will develop a set of goals and objectives to serve as the focus of the Regional Service Plan for the Golden Crescent Region. The language of House Bill 3588 and subsequent instructions provided by the Regional Coordination Committee (RCC) provide a starting place for developing goals. 

The goals for coordinated transit in Texas are as follows:

· To improve the delivery of transportation services  

· To generate efficiencies in operation that can lead to increased levels of service

· To enhance customer service/satisfaction

· To encourage cooperation and coordination

Based upon guidance from the RCC members, the consultant will adapt and expand these goals as appropriate for the GCRPC region. Objectives for each goal will be developed by the consultant to be discussed further with members of the RCC and with additional Stakeholders.

B. Define Stakeholder Involvement and Outreach Plan
Stakeholders will be involved in each task in the Scope of Services. During the first month, the consultant will develop a detailed Stakeholder involvement plan and an outreach plan.


1. In consultation with the RCC, the consultant will develop a list of Stakeholders to include as many interested agencies, associations, groups and individuals as possible. Stakeholders will include but not be limited to the following: 

a. Users and potential users of public transportation services (urban and rural)

b. Public transportation providers and rural transit districts

c. Intercity and International transportation providers

d. Agencies that fund public transportation for the general public 

e. Client transportation providers

f. Recipients TxDOT Elderly and Disabled Transportation Systems (5310) to provide client transportation

g. Health and human service agencies that fund or purchase transportation for clients

h. Workforce Boards

i. Regional transportation planning organizations

j. Community leaders and elected officials, local governments

k. Agencies that provide services for clients who need transportation

l. Private medical facilities and assisted living centers

m. Advocates for those who use or need public transportation and advocates for transit coordination

n. Interested general public 

o. Private sector providers 

p. Faith-based transportation providers

q. Sponsor of volunteer driver programs

r. School district transportation; Headstart programs

s. Business community

2. In consultation with the RCC, the consultant will develop an outreach plan to ensure the Stakeholders are involved in the regional planning effort. The format of the outreach may vary from task to task. In some instances, a workshop format may be the most appropriate for sharing and discussing information. Other outreach formats that might be considered are Stakeholder interviews, focus group discussions, open house with one-on-one discussions, public meetings with panel discussions, and question and answer exchange with the audience, or public meetings with formal presentations and smaller group break-out sessions. 

3. Throughout the planning process, the consultant will provide monthly briefings for the RCC. If not stated specifically, the consultant should consider an implicit intent to communicate with the RCC on a regular basis to provide an opportunity to review and comment on work in progress for each task.

C. Stakeholder Involvement

The first Stakeholder involvement effort will be part of Task 1.  The consultant will conduct public meetings or workshops in different areas of the Golden Crescent Region. The information to be shared with Stakeholders will include:

1. Purpose of the RCC and the regional planning process 

2. Draft goals/objectives to solicit feedback on goals and to hear Stakeholder concerns. 

3. Facilitated discussion to identify Stakeholders’ expectations and/or interests in the planning process

4. Identification of the transportation services that customers need/want

Task 1 Product: The consultant will prepare a technical memorandum
 summarizing the goals, objectives and expected outcomes for the project, identifying Stakeholders and defining the recommended strategies for stakeholder involvement, and summarizing the first stakeholder involvement effort. If necessary, the consultant may propose changes to the Scope of Services to complement the agreed upon goals for the project and the feedback from Stakeholders.  In no case will this involve an increase in the contract budget.

Prior to submitting the first product, the consultant will confer with the Lead Agency and members of the RCC to determine the format and medium for documents to be submitted in draft for circulation and review and to be submitted in final for publication. The format and medium will address narrative documents, maps and images, spreadsheets and databases.  

Task 2 Determine Needs

Objective: To document the existing resources for providing regional public transportation services and to estimate the demand for current and future regional public transportation services.

A. Identify Providers of All Public Transportation Services
Working with the RCC, the consultant will identify all public transportation providers, intercity and international transportation providers, and social and human service organizations needing or providing transportation for clients in the region.  Include umbrella organizations that administer several programs and understand the challenges, barriers, and restrictions for different programs under the umbrella.  Include individual organizations under the umbrella agency as well.

The purpose of this subtask is for the consultant to create a comprehensive listing of providers of transportation services to the public, social or human service agencies that provide transportation for clients, and social or human service agencies that serve clients who need transportation, private sector transportation providers and companies operating private-vehicles for hire.  Sources for the list may include but are not limited to: members of RCC, TxDOT Business Plan for the Public Transportation Division (PTN), Health and Human Services Commission, and the TxDOT Yoakum District Public Transportation Coordinator. This initial list can then be augmented through contacting known agencies, including umbrella agencies, to obtain any information they have on peer organizations not already contained on the listing.

B. Determine Available Public Transportation Resources
The consultant will gather key planning data from the organizations providing or funding public transportation services.  These data include the following:

1. A description of the client base, including qualification criteria, trip purpose limitations, client market size and geographic distribution

2. For service providers, a list of services provided, method of service delivery, quantity of service, fleet size and age, ridership, fare structure and any limitations (geographic, trip purpose, client qualifications). Each provider will be asked how the needs of passengers with disabilities are met

3. The agency’s sources of income, expenditure levels and any restrictions associated with how financial resources are spent (by income source).

4. A description of any current coordination activities, including the agencies with whom they partner, the contents of the coordination, the mechanism for the arrangement (e.g. contract), the financial and customer benefits accrued through the partnership, and any limitations placed upon the partnership. 

5. A listing of customer needs that are currently not being met and the causes for this gap in service.  Also, a listing of met needs that are perceived by the agency as require excessive resources.  

6. A listing of opportunities that the agency sees for activities that would improve the efficiency or effectiveness of services to their customers and the restraints to implementing these improvements.

The consultant will be responsible for gathering this data. TxDOT and other member agencies of the RCC will make available all existing information to support this task. The consultant will use to the maximum extent possible the data available from a TxDOT initiative to inventory statewide public transportation resources. The consultant will determine if there is any critical information missing and take the initiative to identify the missing information and complete the inventory. This can be accomplished by data collection, interviews to obtain information, further data calculations or estimates, and/or data assumptions. In no case will this involve an increase in the contract budget.

Task 2B Interim Product:  The consultant will document the data collection methodology and summarize the results of the data collection effort.  The summary will include a section that documents existing transit coordination projects and will enumerate the customer service and financial/operational benefits of these partnerships.  The results of this draft summary will be reviewed with the RCC and updated prior to general public discussion of the findings.

C. Determine Current and Future Transportation Demands
In consultation with the RCC, the consultant will estimate the current demands for public transportation intra-county and inter-county and project the demand levels for the near-term (1-3 years), mid-term (5 years) and long-term (10 years). The projections will be based on estimated population and employment data for the GCRPC and travel demand estimates as prepared by TxDOT and the City of Victoria’s Metropolitan Planning Organization. Travel destinations will include employment, day care centers, employment training centers, medical treatment facilities, and social service agencies. This may include transportation for persons requiring special medical accommodations.

The consultant will assess or verify projections for each time period of employment levels; locations of economically disadvantaged consumers; locations of major health, education, training, and social services. Population demographics, especially age, disability, education and other workforce related data will be taken into consideration. The consultant will be expected to solicit and use data available from RCC members as well as information documented in Task 2.B.

D. Evaluate Unmet Needs
Working with the information provided by public transportation providers in urban and rural areas, the consultant will evaluate the current and future travel needs and transportation resources to determine unmet needs for public transportation at the present time and for each of the three planning periods (short-term, mid-term and long-term). The estimates and projections will be reported for each of the 8 counties and by major trip purpose. 

E. Stakeholder Involvement
The consultant will review the findings for Task 2 with the RCC. The RCC will verify/modify the findings as appropriate. After RCC review and concurrence, the results will be shared with Stakeholders. The consultant will share the findings with Stakeholders in outreach efforts as designed in Task 1 to provide the opportunity for review and comment on the findings.

Task 2 Product:  The consultant will prepare a technical memorandum to establish a solid baseline of information regarding public transportation services, resources, and needs in the region.  Existing transit coordination projects will be highlighted.

Task 3. Develop Evaluation Criteria for Recommended Regional Public Transportation Services

Objective: To develop the criteria for evaluating recommended regional public transportation services to determine improvements in delivery of transportation services, efficiencies in operation, customer service and satisfaction, and regional coordination.

A. Develop Evaluation Criteria

Working with the RCC, the consultant will develop a process and criteria for evaluating the regional service planning and coordination strategies that the RCC will eventually select and implement. The recommendations will include steps to be taken to monitor the progress and effectiveness of the regional implementation.

B. Define Measures of Effectiveness

The consultant will expand the goals and objectives established in Task 1 to include measures of effectiveness. For example, the goal “To increase service effectiveness in operation” might have as an objective to “To improve productivity” and the measure of effectiveness might be “Average passenger boardings per hour.” 

The consultant will meet with the RCC to review the draft evaluation plan and the evaluation criteria.

Task 3 Product:  The consultant will provide a technical memorandum detailing its recommendations for the evaluation methodology and criteria. The memorandum will address evaluation of alternatives and evaluation of the regional services plan when the program is implemented. Steps for implementation and timelines will be part of the memorandum.

Task 4: Propose Alternative Regional Public Transportation Services
Objective: To recommend alternative strategies for providing regional public transportation services to improve delivery of transportation services, efficiencies in operation, customer service and satisfaction, and regional coordination.

A. Identify Barriers and Solutions to Regional Public Transportation Coordination

The consultant will catalog the restraints to coordination and ways to address those restraints in order to move projects forward to implementation.  During Task 2, transportation and service providers and users will list limitations that they face in trying to work with other agencies. These can include restrictions on agencies by funding sources, difficulties in combining agency clientele, or other non-quantifiable resistance. The consultant will work with the RCC to identify and discuss the barriers and possible solutions. 

B. Identify Opportunities to Enhance Regional Public Transportation Services
The consultant will identify opportunities to enhance service delivery, increase customer satisfaction, and improve efficiency and effectiveness. The consultant will identify alternative methods of improving transportation services within the Golden Crescent Region. This may include improving coordination, brokerage of services, and consolidation of services or similar options. Any opportunity for immediate action or quick implementation will be highlighted for early RCC review as pilot projects.  The consultant will analyze and assess the feasibility of coordination with or expansion of existing services by public and private operators. The consultant will work with the RCC to identify opportunities and to develop one or more pilot projects for early implementation.

C. Identify Opportunities to utilize New Freedom and Job Access Reverse Commute funds            

as identified in the Safe, Accountable, Flexible, Efficient Transportation Equity Act of 2005 (“SAFETEA-LU”).   

D.  Review Opportunities with Stakeholders

The consultant will share the findings with Stakeholders in outreach efforts as designed in Task 1.  The findings will include, at a minimum, a list of opportunities to enhance regional public transportation services and a list of potential pilot projects. The group will seek comment from Stakeholders as well as encourage additional ideas to enhance regional public transportation. 

Task 4 Product:  The consultant will prepare a technical memorandum to summarize the barriers and solutions to regional public transportation coordination. The memorandum will address specific opportunities, including pilot projects for early implementation, to enhance service delivery, increase customer satisfaction, and improve efficiency and effectiveness through coordination. 

Task 5: Recommend Regional Public Transportation Services and Develop Implementation Plans
Objective: To recommend regional public transportation services that will achieve the goals and objectives for regional public transportation services.

A. Evaluate Opportunities for Regional Services
Using the evaluation methodology and criteria established in Task 3, the consultant will assess the feasibility of alternative regional service strategies. Different alternatives could be applied only to groups of counties within the region. This assessment for each alternative will include an estimate of how much of the demand will be met. Barriers or restrictions to these alternatives will also be identified and considered in the evaluation. The evaluation of opportunities will be coordinated with the RCC . 

B. Recommend Regional Public Transportation Services

The consultant will identify the alternative solutions that will best meet the current and future needs of the region. If readily quantifiable, these recommended solutions may be ranked in order of cost versus level of service provided. The consultant will identify potential approaches to funding, operations and administration.  The consultant will also list any obstacles (regulatory and legal), which must be addressed prior to the implementation of an opportunity.  The agency(ies) that should be responsible for implementing and operating these services will be identified by the consultant after discussions with the RCC. The consultant will review the list of projects with the RCC to identify any potential pilot projects for immediate action and develop a phasing plan for remaining projects.  The phasing plan would include, as an element, the steps necessary to overcome specific obstacles and a schedule for that activity.

C. Discuss Evaluation Results and Priority Projects with Stakeholders

The consultant will present the evaluation results and the draft list of priority projects for regional public transportation service to RCC and other Stakeholders for discussion.  These groups will give any additional guidance or suggestions in evaluating the opportunities.  

D. Develop Implementation Plan for Selected Alternatives

The consultant will detail and analyze the steps that will be required to implement each of the selected alternatives. The project description and implementation plan will include the following information for each opportunity:

1. A list of the agency/agencies responsible for implementing the alternative.

2. Important terms for any necessary agreements or contracts will be outlined.

3. Budgets and funding mechanism will be described. The budget will include an estimate of the implementation, operating and capital costs that are consistent with the level of service described. Possible sources of funding will be identified.

4. A cost allocation methodology to establish an equitable distribution of costs commensurate with benefits by program.

5. If there are any obstacles to implementation, they will be enumerated.  Each obstacle will have a proposed method of resolution.  

6. Timetables for implementation will be provided.

The consultant will seek additional input in briefings with the RCC.

E. Stakeholder Involvement

The consultant will share the findings with Stakeholders in outreach efforts as designed in Task 1.  Comments by Stakeholders will be addressed as appropriate in the draft report in Task 9. 

Task 5 Product:  The consultant will provide a technical memorandum to summarize each of the recommended alternatives, including assessments of the level of services to be provided, the costs to operate these services, savings or improvements in cost-effectiveness, and the potential funding resources. The consultant will provide the implementation and timetable for each alternative.

Task 6: Evaluate the Feasibility of Developing a Regional Transportation Agency

Objective: To document the options for a regional transportation agency and to consider the feasibility of the various options for the Golden Crescent Region.

The long-term implementation of regional public transit services in the Golden Crescent Region requires a source of funding and a sustainable organization to provide regional public transportation services. The purpose of this task is to investigate if a regional transportation agency is the appropriate way to establish sustainability, and if so, to identify the requirements to create a regional agency with responsibility and funding to provide regional public transportation.

A. Document Options for Regional Transportation Agency in State of Texas 
The consultant will research and document the various organizational units that are available under Texas State law to create regional transportation agencies. The research will include but not be limited to regional transit authorities, metropolitan transit authorities, municipal transit departments, county transit authorities, urban transit districts, and regional mobility authorities.  For each possible organizational type, the consultant will identify the mechanism required to create the entity, the funding options available, and the possible application for the Golden Crescent Region.

B. Document Feasibility for the Golden Crescent Region

The consultant will identify which organizational type or types are feasible for the Golden Crescent Region. The assessment will include a thorough identification of the pertinent facts and the application for the Golden Crescent Region for eligibility under existing legislation, revisions in legislation that would be required to be applicable for the Golden Crescent Region, the structure of the governing body, the eligible funding mechanisms, requirements for implementation including any voter referenda or other public approval; the scope of authority and services that can be provided under each option. The feasibility assessment will include an estimate of the funding revenues that can be expected to be generated in the three planning periods (short-term, mid-term and long-term).  For each specific organizational type, the consultant will develop a critical path schedule for implementation and the estimated timeline for each step in the process. 

If the feasibility of a specific organizational type requires legislative relief or a change in regulation to be applicable to the Golden Crescent Region, the consultant will identify specifically the relief that is required.

C. Discuss Findings with the RCC

The consultant will present the findings to the RCC. The RCC will discuss the findings with appropriate Stakeholders.  

Task 6 Product: The consultant will provide a technical memorandum detailing its findings for the feasibility of a regional transportation agency with detail on process and the legal requirements to follow for creation of a regional agency with the authority and funding mechanism to provide public transportation.

Task 7 Develop a Transit Traveler Information System and Marketing Strategy 

Objective: To launch a successful pilot project that will provide improved customer information and improve ridership for regional public transportation services.
A. Develop a Transit Traveler Information System

The consultant will provide recommendations on establishing a one-stop source for transit traveler information for the Golden Crescent Region. The Transit Traveler Information System will include methods of communication including but not limited to telephone, website, printed materials and information accessible to persons with disabilities. The Transit Traveler Information System is expected to be a short-term project for early implementation.

B. Develop a Marketing Strategy

The consultant will develop a strategy for communicating the available public transportation services in the Golden Crescent Region to potential users who need the services. The consultant will recommend ways to market services to increase ridership among existing and new target markets. The objective of this task is to increase ridership and improve effectiveness of existing services as well as new alternatives to be implemented.

C. Review Information System and Marketing Strategy for the RCC

The consultant will coordinate the work to develop a transit traveler information system and marketing strategy with the RCC. 

Task 7 Product: The consultant will provide a technical memorandum with appropriate graphics and exhibits to describe an effective marketing strategy. The memorandum will also provide detailed documentation on the requirements to establish and implement a Transit Traveler Information System.

Task 8: Reduce Levels of Air Pollution for the Region

Objective: To document options for reducing air pollution within the region.

A.  Document and Develop Options for Reducing Levels of Air Pollution 

The consultant will research current efforts within the region to reduce air pollution, and develop strategies that can be used within the Golden Crescent Region.   In 1990 Victoria County was classified as a non-attainment area for ozone under the Federal Clean Air Act. However, after three years of clean monitoring data, Victoria was reclassified as a near non-attainment area on March 7, 1995. This means that Victoria is close to exceeding the federal
air quality limit for ozone. In order to qualify as an ozone attainment area, a region may not exceed maximum air pollution levels on more than three days during any three-year monitoring period. Failure to comply with air quality standards could result in the loss of federal transportation funds and restrictions on the growth of businesses in the region. The city and county have taken a proactive approach by developing air quality strategies that will continue to ensure the area's air quality. These efforts include continued monitoring, planning and public education efforts.

B.  Review Strategies for Reducing Levels of Air Pollution within the Golden Crescent Region   

The consultant will review strategies for reducing air pollution with the RCC.  These strategies shall be addressed as appropriate in the draft report as outlined in Task 9.

Task 9: Complete Regional Service Plan and Submit to the Golden Crescent Regional Planning Commission

Objective: To provide comprehensive documentation of the regional public transportation services planning project and to establish a solid foundation for sustainability of the projects recommended. 
A.  Prepare Draft Regional Service Plan  

The consultant is responsible for compiling the technical memoranda prepared in each previous task to prepare the Draft Regional Service Plan.

1. The report will summarize all findings, analyses, and the alternatives recommended for implementation.

2. The report will include a timetable and schedule for implementation of the alternatives recommended.

3. The implementation plan will include an estimate of the operating and capital costs to provide the alternatives recommended. The estimate of costs shall reflect accurately the features consistent with the type of service recommended.

4. The report will include an identification of possible sources of funding for capital, operating and other costs, including possible funding partners and the feasibility of a regional transportation agency.

B.
Develop a Performance Monitoring Plan 

The consultant will develop a plan and estimate required resources to permit an examination of actual costs and results for implemented projects. As projects are put in place and as agencies gain experience and insight, the plan will need to be updated.  The purpose of this Subtask is to develop a sustainable process for continuing iterative regional planning efforts, and should include processes to renew the plan on a regular basis (quarterly, annually) and to evaluate outcomes to ensure progress is being made.

C. Review Draft Regional Service Plan with Stakeholders.
The draft GCRPC Regional Service Plan will be subject to a thorough public review process.  The draft Regional Service Plan will be published and distributed in advance of conducting review meetings with Stakeholders. The purpose of this final review is to ensure the regional services plan fairly reflects that thoughts and desires of the community.

D.  Present Regional Service Plan to Relevant Policy Boards.

The RCC will formally recommend the final GCRPC Regional Service Plan. The RCC with assistance from the consultant will present the final draft of the Regional Service Plan to policy boards of the agencies responsible for implementation. 

Task 8 Product: The consultant will provide the final GCRPC Regional Service Plan after incorporating appropriate revisions following Stakeholder and policy board review.   

The final plan shall be provided to GCRPC in both bound and electronic formats.  The bound version shall be on 8 ½ X 11 in. pages, except for any foldout materials.  The electronic version shall be in Microsoft Word for Windows format.  The plan shall be delivered to GCRPC no later than October 6, 2006, as GCRPC has a deadline to deliver the document to the Texas Department of Transportation’s Public Transportation Division no later than October 15, 2006.  The consultant will also assist GCRPC in the presentation of the plan to the Texas Transportation Commission as necessary at a later date to be determined by TXDOT.

Part III

Required Submittal Forms

CERTIFICATIONS AND REPRESENTATIONS

The Proposer makes Certifications and Representations in relation to federal requirements found in Part I -General Conditions as part of the proposal by signing the proposal form and be completion and submission of all forms found in Part III -Required Submittal Forms. 

1.
In addition, the Proposer makes the following Certifications and Representations as part of the proposal by signing the proposal form and by entering the following information as applicable. 

1.1. 
Independent Price Determination 

The Proposer certifies that he has not colluded, conspired, connived, or agreed, directly or indirectly, with any Proposer, person, or entity to refrain from proposing. Further, the Proposer has not directly or indirectly sought by agreement, collusion, communication, or conference with another person or entity to fix the proposal amount herein or that of any other Proposer, or to fix any overhead, profit, or cost element of said proposal amount or that of any other Proposer, or to secure any advantage against the GCRPC or any person interested in the proposed Contract. 

1.2 
Statement of No-conflict of Interest 

Proposer covenants that neither Proposer nor, to the best of the Proposer's knowledge after diligent inquiry, any director, officer, owner or employee of the Proposed has any interest nor shall they acquire any interest directly or indirectly, which would conflict in any manner or degree with the faithful performance of the Contract hereunder. 

In the event Proposer has no prior knowledge of a conflict of interest as set forth above and hereafter acquires information, which indicates that there may be an actual or apparent violation of any of the above, Proposer shall promptly bring such information to the attention of the Contract Manager. Proposer shall thereafter cooperate with the GCRPC review and investigation of such information, and comply with any instruction it receives from the Contract Manager in regard to remedying the situation. 

1.3 
State and Local Law Disclaimer 

The use of many of the suggested clauses are not governed by Federal law, but are significantly affected by state law. The language of the suggested clauses may need to be modified depending on state law, and before the suggested clauses are used in the Proposer's procurement documents, the proposal consult with their local attorney. 

PROPOSAL SIGNATURE PAGE

The undersigned hereby offers and agrees to furnish the material, or service, in compliance with all the terms and conditions, instructions, specifications, and any amendments contained in this Request for Proposal document and its General Terms and Conditions, Scope of Work and any written exceptions in the offer accepted by the GCRPC. 

_________________________________
_________________________________

Company Name 
Signature of Authorized Person 

_______________________________________

_______________________________________

Address 
Printed Name 

_________________________________
_________________________________

City State Zip 
Title 

_________________________________

Date 

PROPOSAL CHECKLIST

(Must be returned with your proposal submittal)

Sealed proposals will be received until the date and time listed. All proposals must be received by Lisa Cortinas, Director of Transportation Services, Golden Crescent Regional Planning Commission, 568 Big Bend Drive, Victoria, Texas 77904. All proposals are subject to receipt on the date and time indicated for proposal submittal. 

Proposal Data Check List 

Did you read and understand the General Specifications? 
Yes____No____Initials____

Did you read and understand the Scope of Work? 
Yes____No____Initials____ 

Are there any exceptions to the Proposal Format as described? 
Yes____No____Initials____ 

If yes, please explain. 

______________________________________________________________________________

______________________________________________________________________________

Certificate Items Required To Be Returned 

· Proposal Signature Page
______

· Proposal Check List 
______

· Acknowledgment of Addenda 
______

· Acknowledgement of Contract Items
______

· DBE Certificate 
______

· Certificate of Procurement Integrity 
______

· Certificate of Restriction on Lobbying
______

· Certificate Regarding Debarment
______

· Affidavit of Non-collusion 
______

· Technical Proposal (correct number of copies)
______

· Price Proposal (correct number of copies)
______

NO PROPOSAL SHALL BE ACCEPTED OR CONSIDERED THAT IS RECEIVED LATER THAN THE TIME AND DATE STATED AS THE SUBMISSION REQUIREMENT. Time given in the RFP is the current time observed in the City of Victoria, Texas, USA. 

___________________________________________

Proposer's Signature 

ACKNOWLEDGMENT OF ADDENDA 
(Must be returned with your proposal submittal)
The undersigned acknowledges receipt of the following addenda to the Proposal and supporting documentation. 

ADDENDUM NUMBER ONE 
DATED: __________________________________

ADDENDUM NUMBER TWO 
DATED: __________________________________

Note: Failure to acknowledge receipt of all addenda that may have been issued may cause the proposal offer to be considered non-responsive to the solicitation. No further consideration will be given to non-responsive offers. Acknowledged receipt of each addendum must be clearly established and included with the proposal response. 

______________________________________________________________________________

(Proposing Company Name ) 

______________________________________________________________________________

(Street Address ) 

______________________________________________________________________________

(City, State, and Zip Code ) 

______________________________________________

Signature of Authorized Company Official 

______________________________________________

Date 

 ACKNOWLEDGEMENT OF CONTRACT ITEMS

(To be returned with your proposal submittal)

The GCRPC requires a responsive proposal. Proposals not fully complying with the specifications may be ruled non-responsive. Proposals that qualify any of the terms and conditions as stipulated by the GCRPC may cause a response to be ruled non-responsive. Any additions, deletions, changes, or exceptions to the RFP and/or addenda may cause the response to be ruled non-responsive. Any change to the required format of submission may cause a response to be ruled non-responsive. The inclusion of any cost, form of cost, or additional cost items not asked for in the proposal request may cause the response to be ruled non-responsive. 

When a proposal offer has been accepted for an award, with the GCRPC board of director’s approval and authorization, this proposal form, and all specifications and addenda to proposal incorporated herein, by specific statement or by reference, shall become the contract between the two parties, the Proposer selected and GCRPC 

____________________________________________

Company Name 

____________________________________________

Address 

____________________________________________

City, State, Zip Code 

____________________________________________

Agent, Signature and Title 

____________________________________________

Typed Name 

Telephone (_______) ___________________________  Date Signed ___________________ 
DBE PROGRAM AND COMMITMENT FORM

(To be returned with your proposal submittal)

The following is the proposal commitment to the DBE or Historically Underutilized Business (HUB for the State of Texas) goals for the services pursuant to this contract. The DBE participation goal for this solicitation is 4.29 percent
A. _______ The undersigned firm certifies that it is a contractor (mark N/A for non- applicable answers) 

For MBE, specify percentage of minority ownership ______% 

For WBE, specify percentage of women ownership ______% 

For HUB, specify the percentage of State of Texas HUB ownership ______%

B. _______ The undersigned certifies that they are a joint venture in which the following (MBE/WBE) firm is a joint venture partner. (mark N/A for non-applicable answers) 

 The MBE/WBE/HUB firm shall have ______% participation of employees, and shall have ______% participation in cost in this project. 

Specify the percentage of minority/women ownership in the MBE/WBE/HUB firm ______% 

C. _______ The undersigned commits ______% of the total price as a subcontract to disadvantaged business enterprise participation. The DBE firms, which are proposed as subcontractors, are the following: 

Name, Address, and type of work performed by firm: 

1. _________________________________________________________________

2. _________________________________________________________________

3. _________________________________________________________________

D. _______ Complete (1) and (2) below if participation goals of __% cannot be met. 

D.1  My company cannot meet the participation goals for the following reasons: 

______________________________________________________________________________

______________________________________________________________________________

D .2  We have taken the following steps in an attempt to comply with these participation goals: 

______________________________________________________________________________

______________________________________________________________________________

Firm Name: _______________________________________________

Address: __________________________________________________

By: (sign in ink) ____________________________________________

CERTIFICATE OF PROCUREMENT INTEGRITY

(Must be returned with your proposal submittal)

I,                                                                                                     am the officer or designated employee responsible for the preparation of this proposal offer and hereby certify that to the best of my knowledge and belief, with the exception of any information described below on this certificate, have no information concerning a violation or possible violation of Section 27)a,(b),(c), or (e) of the FPPA* (41 USC 23) as implemented in the FAR, occurring during the conduct of this procurement. 

As required by Subsection 27 (d) (1) (B) of the FPPA, I further certify that each officer, employee, agent, representative, and/or consultant of 

______________________________________________________________________________

(insert firm name ) 

who has participated personally and substantially in the preparation or submission of this offer, has certified that he/she is familiar with, and complied with, the requirements of Subsection 27(a) concerning any violation or possible violation of the FPPA, pertaining to this document. 

Violations or possible violations: ( enter "NONE" if none exist) 

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

______________________________________________________________________________

__________________________________________            ________________________

Signature of Responsible Officer or Employee 
Date 

______________________________________________________________________________

Typed name of Responsible Officer or Employee 

This certification concerns a matter within the jurisdiction of an agency of the United 

States and making a false, fictitious, or fraudulent certification may render the maker subject to prosecution under Title 18, U.S. Code, Section 1001. 

*Section 27 became effective July 16, 1989 

 CERTIFICATION OF RESTRICTIONS ON LOBBYING

(Must be returned with your proposal submittal)

I,                                                                , hereby certify on behalf of the _________________ that: 

No appropriated Federal funds have been paid or will be paid, by or on behalf of the undersigned to any person influencing or attempting to influence an officer or employee of any Agency, a Member of Congress, an officer or employee of Congress, or an employee of a Member of Congress in connection with the awarding of any Federal contract, the making of any Federal Grant, the making of any Federal Loan, the entering into of any cooperative agreement, and the extension, continuation, renewal, amendment, or modification of any Federal contract, grant, loan, or cooperative agreement. 

If any funds other than Federal appropriated funds have been paid or will be paid to any person for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, an officer or employee of a Member of Congress in connection with this Federal contract, grant, loan, or cooperative agreement, the undersigned shall complete and submit the Standard Form-LLL, "Disclosure Form to Report Lobbying", in 

accordance with its instructions. 

The undersigned shall require that the language of this certification be included in the awards documents for any and all sub-awards at all tiers (including subcontracts, subgrants, and contracts under grants, loans, and cooperative agreements) and that all sub-recipients shall certify and disclose accordingly. 

This certification is a material representation of fact upon which reliance is placed when this transaction is made or entered into. Submission of this certification is prerequisite for making or entering into this transaction as imposed by Section 1352, Title 31, USC. Any person who fails to file the required certification shall be subject to a civil penalty of not less than $10,000.00 and not more than $100,000.00 for each such failure. 

Executed this  __________day of ________________, 20____ 

By: _______________________________________________

(Signature of Authorized Official) 

__________________________________________________

(Title of Authorized Official) 

CERTIFICATION OF LOWER- TIER PARTICIPANTS REGARDING
DEBARMENT, SUSPENSION, AND OTHER INELIGIBILITY 
AND VOLUNTARY EXCLUSION

The Lower Tier Participant (potential sub-grantee or sub-recipient under and FTA project, potential third party contractor, or potential subcontractor under a major third party contract), _____________                                                      certifies, by submission of this proposal, that neither it nor its principals are presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency. 

(If the Lower Tier Participant (potential sub-grantee or sub-recipient under a FTA project, potential third party contractor, or potential subcontractor under a major third party contract) is unable to certify to any of the statements in this certification, such participant shall attach an explanation to this proposal.) 

THE LOWER- TIER PARTICIPANT (POTENTIAL SUB-GRANTEE OR SUB-RECIPIENT UNDER AN FTA PROJECT, POTENTIAL THIRD PARTY CONTRACTOR, OR POTENTIAL SUBCONTRACTOR UNDER A MAJOR THIRD PARTY CONTRACT) __________________________________________________________CERTIFIES OR AFFIRMS THE TRUTHFULNESS AND ACCURACY OF THE CONTENTS OF THE STATEMENTS SUBMITTED ON OR WITH THIS CERTIFICATION AND UNDERSTANDS THAT THE PROVISIONS OF 49 CFR PART 29 AND EXECUTIVE ORDER 12549 ARE APPLICABLE THERETO. 

_____________________________________________________________

Signature and Title of Authorized Official                

The undersigned attorney for the ________________________________________________ hereby certifies that the ____________________________________has authority under State and Local law to comply with the subject assurances and that the certification above has been legally made. 

________________________________________________

Signature of Applicant's Attorney 

________________________________________________

Date 

AFFIDAVIT OF NON-COLLUSION

(Must be returned with your proposal submittal)

The undersigned, having submitted a bid, quote, or proposal for __________________________

_____________________________________________________________ in accordance with 

notice given by the GCRPC and/or its Board of Directors for the purposes or support of the planning services in and for GCRPC, for and behalf of himself, or themselves, first being duly sworn says: 

That said quoter or proposer has not directly or indirectly entered into any combination, collusion, undertaking, or agreement relative to price or proposal to be submitted by any person, or to prevent any person, or persons, or company from submitting proposal: or to entice any proposer, quoter to refrain from proposing for such supplies, merchandise, service, or contract, and that said proposal so made is without reference or regard to any other proposal or proposals, and without agreement, understanding or combination, either directly or indirectly, with any person or persons, with reference to such proposing in any way or manner whatsoever . 

Signed: ________________________________ 

Proposer or Agent 

STATE of _______________________________

County of _______________________________


Subscribed and sworn before me this __________day of ______________20___. 

My commission expires ____________________


_______________________________________


Notary Public 
SEAL 

Dated at ________________________________  _______________  ____________________


City 
State 
Date 

Failure to Properly Notarize and Return This Form May Invalidate Your Proposal 

Regional Coordination Committee (RCC)





Lead Agency


GCRPC





Planning Consultant A


The Goodman Corporation





Planning Consultant B


(To be determined)























�  A technical memorandum is a concise and well written summary of the work undertaken for the task. The following information should appear in a technical memorandum: Objective/purpose; methodology; findings including supporting charts, tables, maps and graphics; a discussion of the findings as pertinent to the objective; and a conclusion (may include recommendations).
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