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Public Transportation Division

Request for Participants

ELIMINATING OR DIMINISHING

COORDINATION  CONSTRAINTS  IN  TEXAS
A United We Ride Grant Project

Application Deadline:  September 26, 2006
What Is United We Ride   

United We Ride
 (UWR) is federal interagency national initiative to foster transportation coordination and ensure that transportation services offered by various federal programs are seamless, comprehensive and accessible.   The Texas Department of Transportation (TxDOT) obtained a $75,000 grant from the Federal Transit Administration (FTA) to carry out a demonstration project that supports these goals.

Project Concept

The UWR project will use a mentoring process to address two of the constraints
 identified by the regional service planning process that is underway. 

The Public Transportation Division (PTN) called together an advisory group
 to help it develop a project to promote coordination in Texas.  The group conceived the idea of identifying two pairs of agencies interested in overcoming a particular constraint.

Using the information collected by the Texas Transportation Institute (TTI) as part of the regional planning process, the advisory group selected the following frequently cited constraints as a focus for the grants. They are:

· Customer access and eligibility barriers

· Drivers - for example, qualifications, training, etc.

· Drug and alcohol compliance issues

· Financial and data - for example, cost allocation and cost sharing between programs, reporting to multiple funding entities, etc.    
· Insurance and indemnification  

· Maintenance

· Public for-profit transportation agencies not ADA equipped - for example, taxis, etc. 

· Service area boundaries - Some programs confine operations to specific geographic areas -  for example, the FTA rural and urban programs
· Serving the mobility impaired who are not ADA certifiable

· Trip chaining - Taking the rider to more than one destination between the time (s)he boards and is returned home
· Vehicle appropriateness - for example, the terrain in which it operates the type of rider/distance transported, ADA accessibility etc.
· Vehicle sharing - for example, procurement, insurance implications, trip purposes, etc.
The concept is that, through self-identification, agencies that have had success in overcoming one of the listed constraints (a mentor) can make themselves known to TxDOT.  Similarly, another agency (a peer) who wants to overcome a particular constraint also self-identifies to TxDOT.  
To facilitate this process, the TxDOT website "UWR Scorecard" will show when a mentor or peer has identified a constraint they wish to work on.  Hopefully this will encourage mentors and peers to come forward.
The department will examine the responses and identify two mentors and two peers.  The selected pairs will develop a scope of services and carry out the project.  Project support services will be available from Texas Southern University.  Should no matches emerge from the self-responses, the department may make a request to a specific agency to participate in the project.

Mentor Responsibilities

Within the context of this project the mentor
 will provide advice and support to another agency hoping to overcome or reduce the impact of a constraint on its coordination efforts.  The mentor will function as:

· a consultant - an information source

· a collaborator - a partner in planning, decision making and problem solving  

· a coach - provide support and encouragement. 


The mentor will assist the peer agency with problem definition and parameter setting, determining solution(s) and developing an implementation strategy.

Peer Responsibilities  
The peer is the agency that will utilize the expertise of the mentor to address a specific constraint it is facing.  The peer is an active participant in the process as well as the "implementing agency".   The demonstration project is not an intellectual exercise; rather the peer agency will engage in activities that can be implemented and are intended to minimize or eliminate the constraint.

Time Requirements

Estimated mentor and peer time commitments will be included as part of the scope of services.
Eligible Participants  (Mentors or Peers)
The following are eligible to apply as a mentor or peer:

· State or local governmental units

· Non-profit organizations

· Operators of public transportation 

· Private for-profit businesses engaged in funding or providing public and/or human service customer (client) transportation services.   

Examples of eligible participants include entities engaged in human service transportation activities (medical transportation, elderly and persons with disabilities providers, Area Agencies on Aging); taxi cab companies; transit authorities; small urban and rural transit agencies; etc. 

Texas Southern University Support

TxDOT is executing an agreement that will allow Texas Southern University to assist the grant recipients.  The university's responsibilities will include:

· Assisting the mentor-peer teams with developing the final problem statement, goals, objectives and a scope of services
· Conducting a literature review on the selected constraints

· Developing an evaluation instrument for the projects 

· Maintaining contact sufficient to apply the evaluation instrument and prepare a written report on the projects at their close.

Depending on the circumstances, the university may also be able to offer other assistance to the mentor-peer teams.

Grant Specifics  

The department will select two mentor-peer teams to receive a grant of $27,500 per team.   There is no local match requirement.  Funds can be used for planning, travel, administration and computer hardware and software (justified as needed for the project).  Operating and other capital expenses are not eligible.   

TxDOT will enter into a contract with one member of each team who will be responsible for requesting reimbursement for itself and its partner.  Distribution of funds between the mentor and peer will be collaboratively decided based on the scope of services.

Project Selection

Selection of the two mentor-peer teams will not be a competitive process.  In consultation with its advisory group, the department will examine the responses it receives from entities self-identifying themselves as potential mentors or peers.  (Should no matches emerge from the responses, the department may make a request to a specific agency to participate in the project.)

TxDOT and its advisors will consider the following factors in assessing responses: 

· Responses to the request for constraint prioritization

· Diversity of participating agencies, target population or programs 

· Potential applicability to other areas of the state

· Integration of state and federal programs supporting public, employment and/or human service transportation

· Potential to minimize competition for federal funds that serve the same riders

· Likelihood of improving transportation efficiency and/or effectiveness

When the teams are tentatively identified, they will be asked to develop a mutually agreed upon problem statement.  Texas Southern University will be able to assist if requested.  The department will consult with regional service planning study group members and the lead agencies of the team members for their comments about the proposed project before making a final decision on recipients. 

Once a final decision is made on the teams, Texas Southern University will help the team members develop goals, objectives and a scope of services for the project linked to a line-item project budget.  At this point, the department will execute a contract; and participants can begin charging expenses to the grant.
Period of Availability

The teams will have nine (9) months in which to complete their project.  The department anticipates this to be December, 2006 - August, 2007.

Application Deadline

Applications are due to TxDOT - PTN by 4:00 PM, Wednesday, September 26, 2006.  

How To Apply

Interested, eligible applicants should self-identify as a mentor or peer by completing the application form, Statement of Interest to Participate in the Texas United We Ride Grant.   Applicants may identify more than one issue for consideration as a mentor or peer.  However, a separate form must be used for each issue.

If two agencies already know they wish to be paired as a mentor-peer team, each should respond separately and list the other partner in the space provided at the bottom of the application form.

Completed applications should be sent by fax or email to:

· Karen Dunlap at 512-416-2830 (fax) or 

· ptninet@dot.state.tx.us  (email)  Place "UWR Grant" in the subject line
The department will acknowledge receipt of applications.  Please contact Karen Dunlap at 512-416-2817 (phone) or the email address above if you fail to get an acknowledgement, or if you need more information.

� For more information, see:  � HYPERLINK "www.unitedweride.gov" ��www.unitedweride.gov�.





� Per the definitions used in the regional planning process, a constraint is something that limits freedom of action and requires initiative to resolve.  It is not a statute, regulation, or written policy.  See also


� HYPERLINK "www.regionalserviceplanning.org/clearinghouse/barriers%5Fconstraints" ��www.regionalserviceplanning.org/clearinghouse/barriers%5Fconstraints�.





� The advisory group is composed of representatives from state workforce, human service and transportation agencies; public transit; and advocates.





� 


Redgie's Reliable Resources, Understanding your Role as Mentor,  � HYPERLINK "www.redgie.ca/ictmentorship/role.htm" ��www.redgie.ca/ictmentorship/role.htm�.
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