
Engaging Workforce in 
Regional 

Transportation 
Coordination



Texas Workforce 
Commission

» state government agency charged 
with overseeing and providing 
workforce development services to 
employers and job seekers of 
Texas



Local Workforce Boards

• plan, oversee, and evaluate 
workforce service delivery

• establish ongoing relationships with 
area businesses and training 
institutions 

• provide job seekers with access to 
quality education, skills training 
and jobs



Board Membership

» Private employers
» Educational Agencies
» Vocational 

Rehabilitation
» Economic 

Development
» Local Literacy 

Councils 
» Adult Basic and 

Continuing Education

» Public Assistance 
Agencies

» Local Organized Labor
» Community-based 

Organizations
» Early Childhood 

Education
» Veterans



Chief Elected Officials

» County Judges
» Mayors



TWC

LWDB     CEOs

Board Staff

Contractors



Services
» Job Seeker Services
» Business Service Unit
» Workforce Investment Act
» Child Care Services
» TANF Choices Employment Services
» Food Stamp Employment & Training
» Reintegration of Offenders (Project RIO)
» Veteran Services



Relevance to Transit

» Access to Employment
» Access to Education
» Economic Development



Work Supports

» Increase employment and earnings
» Increase job retention
» Assistance for low-wage workers
» Improve child outcomes



How to Engage

» Look for access points
» Build relationships
» Look for opportunities
» Make it relevant
» Respect Level of Involvement





Partnerships
•HOT Workforce
•Transit Providers
•Educational Institutions
•Employers
•Banks
•Local Government



Heart of Texas Workforce Board
Julie Talbert

jtalbert@hotworkforce.com


