 Barrier

· Something that obstructs

  Constraint
· Limiting factor

Need
· Resources: Funds, Vehicles
· “I think that we are all agreed in this matter, and therefore there needs no more words about it.” John Bunyan Pilgrim’s Progress (1678)
Barrier

· Something that obstructs

· Structure blocking access; structure intended to prevent access or to keep one program separate from another

What is a Barrier in the context of Regional Service Planning?

· Federal Statute

· Federal Agency Regulation 
· Federal Funding Policy

· Texas Statute (Transportation Code, for example)

· Texas Regulation (Administrative Code, for example)
· Texas Agency Policy, especially funding policy

· Regional Government Policy

· Local Agency Policy

How to recognize a Barrier?

· Written into statute
· Written into code
· Written into regulation
· Written into contract language for funding agreement
Are all Barriers in writing, i.e. Real?
· Real Barriers

· Perceived Barriers can be Real Barriers
Constraint
· Limiting factor
· Something that limits the freedom to act spontaneously 

· A physical, practice or other force that limits freedom of action

· Restriction, limitation

· Challenge requiring initiative to resolve
What is a Constraint in the context of Regional Service Planning?

· Historical practice
· Misinformation

· Reaction to perceived Barrier

· Transportation myths

· Excuses

· Assumptions

· Reluctance to tackle challenges

· Institutional conflicts

· Personality conflicts

How to recognize a Constraint?

· Challenge or problem that cannot be tied back to a specific Barrier
· Not codified, reported but not referenced
· Usually not written into regulation
· May be in contract language
Are Constraints Real or Perceived?
· Yes
How does a Region address a Constraint?
· Local initiative to address and resolve constraint

	Region:

	Barrier # __

Brief description of the Barrier:



	Source of Barrier
____Is the Barrier officially documented? If Yes, define specific source of Barrier.
•
Federal Statute  __________________________________________

•
Federal Agency Regulation  ________________________________
•
Federal Funding Policy  ___________________________________
•
Texas Statute (Transportation Code, for example) ______________
•
Texas Regulation (Administrative Code, for example) ___________
•
Texas Agency Policy, especially funding policy ________________
•
Regional Government Policy _______________________________
•
Local Agency Policy _____________________________________

•
Local Interpretation of Federal/State law______________________

____Is the Barrier something you know by reference but not necessarily documented? If Yes, define your best understanding of the source of Barrier.



	Specifically describe how this Barrier is obstructing Regional Service Planning 

Attach additional pages as required to describe in detail and with supporting facts.


	Person Identifying Barrier:

Name:                                   Phone:                             Email:

Agency:

	Responder:

Name:                                   Phone:                             Email:

Agency:


	Region:

	Constraint # __

Brief description of the Constraint



	Source of Constraint


	Specifically describe how this Constraint is limiting or restricting Regional Service Planning 

Attach additional pages as required to describe in detail and with supporting facts.


	What is your Region doing to take Local initiative to address and resolve constraint?


	Would you nominate this Local initiative as a Best Practice that could be replicated in other regions?  If Yes, provide a description of how this Best Practice can be of value to other Regions?



	Do you need additional assistance on how other Regions have tackled and resolved similar Constraints? Would you like to post a request for advice or suggestions from other Regions on the RSP website?



	Person Identifying Constraint or Best Practice:

Name:                                   Phone:                             Email:

Agency:

	Responder:

Name:                                   Phone:                             Email:

Agency:
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